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WHO IS A WHISTLE-BLOWER IN AN ORGANISATIOND

An organisation grows and works like an artificial person. Organisation is represented by numerous

employees doing different functions depending upon the skills required for its growth. Each small group of
workers will have a supervisor and when the organisation grows, a group of supervisors will have supervisors
and this continuum at its apex is managed by a Chief Executive officer (CEQ) which can be a Managing Direc-
tor also representing its Board of Directors. Organisation can be a manufacturing, trading, Insuring, financing,
banking company, where chances of mistakes by the employees during its operations are always there. So all
organisations appoint Auditors to verify the transactions in cash or transfer where chances of income leakage
are many or it can lead to future loss due to aberrations from the rules of the company. Their scope of work is
to ensure that the employees and departments were working as per the policies, guidelines and instructions
of the organisation. In case any anomalies are detected, they report to the headquarters and the concerned
department gives instructions to rectify the mistakes and takes appropriate actions against the erring
employees or departments.

Apart from the audit where the mistakes happened due to carelessness but without any mal intention,
there are cases where the deviations from the rules are intentionally made to earn undue advantages against
the ethics of the company and law of the land. An example is negotiating the rates of purchase and sale with
a fixed commission to self instead of bargaining better rates for the company. Receiving valuable gifts, pecuni-
ary benefits etc. to conclude shady deals which always goes against the interest of company. In short, any
corrupt activity of our employees at any level or our business associates, shareholders etc. in any organisation,
has to be brought to limelight and arrested immediately. In order to find out such instances all companies are
vigilant and normally, a vigilance department works in all growing organisations. Vigilance department
officials themselves may not be able to locate such instances in a huge company with large networks. In such
cases they encourage honest employees as informers with identity or without identity and sometimes awards
are declared for those who give valuable information. This is prevalent in key government departments also.
There are cases where a rival of the corrupt employee may become an informer when they are not personally
benefited. Though such information is valuable to the organisation but such informers have to be under the
scan by the vigilance department as he is also a potential person for such malicious activity in future. But gen-
uine and honest informers who do this without identity to others are called wistle-blowers. Such people are
the assets of a company and have to be honored publically or in person whatever way the organisation
decides but they are the real assets of the company. The last but not the least is mitigation of similar incidents
in future in which the management has to take action immediately failing which all these exercises will be in
futile.
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PRODUCT OF THE MONTH

MSD SUPREME - DOUBLING PRODUCT (6 YEARS)
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Induction Program for new employees
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11/01/2023 First row(left to right) :- Syama Krishna Das,Hridhya T R, Akhil Raj C, 26/12/2022 From left to right(first row):- Nithin
Alphons Francis, Anoop V S,Sooraj M S, Vishnu C R,Sooraj N P.Prakashan V K, Keerthy R,Neethu( Trainer - HR)
Second row{left to right):- Rubeena KabeerNeethu V N(Trainer -HR) Jisso From leftto right(second row) :- Jose Mohan G J(V P),

Baby(CMD), Jose Mohan C J(V P} ,Sandhya P K(AGM-Finanance) Mariyamma Pious( V C)

! Jisso Baby( CMD)
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DECEMBER - Liability Products

Varun VN : Anjitha B
Credit Officer Customer Care Executive Chief Manager - Operations
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