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G‘ BCOM, CAIIB, ICWA, ACS

(GM-CREDIT)

TIME AND TARGET MANAGEMENT - SUCCESSFUL BUSINESS TECHNIQUES

Time management is the process of planning and exercising conscious control of time spent on specific
activities especially to increase effectiveness, efficiency, and productivity. It involves various demands upon
a person relating to work, social life, family, hobbies, personal interests, and commitments with the fixed
nature of time. Using time effectively gives the person choice on spending or managing activities at their own
time and expediency. Similarly, Time management essential for all organisations whose business is target
based. Financial organisations worldwide accept the importance of time management in their day today activi-
ties.

Time management may be aided by a range of skills, tools, and techniques used to manage time when
accomplishing specific tasks, projects, and goals complying within a due date. Initially, time management
referred to just business or work activities, but eventually, the term broadened to include personal activities as
well.

A time management system is a designed combination of processes, tools, techniques, and methods.
Time management is usually a necessity in any Target management as it determines the achievement of
target in time and scope.

ABCD analysis
A technique that has been used in business management for a long time is the categorization of targets into
groups. These groups are often marked A, B, C and D, hence the name.

Activities are ranked by these general criteria:

. A — Tasks that are perceived as being urgent and important,
B — Tasks that are important but not urgent,

. C — Tasks that are unimportant but urgent,

. D — Tasks that are unimportant and not urgent.

Setting Priorities and Goals

Priorities shall be set out according to the above classification of tasks so that targets are achieved as per the
time schedule. Time management strategies are often associated with the recommendation to set personal
and business goals. These goals are recorded and may be broken down into a project, an action plan, or a
simple task list. For individual tasks or for goals, an importance rating may be established, deadlines may be
set, and priorities assigned. This process results in a plan with a task list, schedule, or calendar of activities. It
is recommend that daily, weekly, monthly, or other planning periods, targets are set out to achieve the targets:

Elimination of undesirable tasks

Time management also covers how to eliminate tasks that do not provide value to the individual or organiza-
tion so that time is not spent on unimportant activities.It is an unnecessary cost or a false aspect that can inter-
fere with plans due to human factors.

GTD (Getting Things Done)

The achievement of targets is not leader centric but group centric. The tasks shall be divided into smaller units
and the same should be allotted to various groups by fixing

milestones. Time management for achieving goals can be effectively carried out by getting things done by the
group rather than doing it alone.

“You will never find time for anything. if you want time you must make it - charles buxton”
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@BCULD

DYMIEIM3, BEE0 BBIaDSlYo. HAIMRZ MSELIEM3.
aNiBREOMISAOODIAIS)e], 2l(0E&EEINSIAINRODI, HMEHRNS GalbOmaanni !
AMERIZ HaDSINZERIQANBIMZ, SI6MIOM CNEEIBEI BP0 GISIOD QlgNo.
aDmNMEOBAM MigMallEmMIaMIM ol oliS36ME.
@RMigp@ie3m3, Mem Ge3aDSlYmaMmMEPaD.
l0@IM HOIMIZMIRIDIEM.......
©60E Mln6om3 MTOEIM @ Moo MM GRAGOOIRIAMEITD oPM)IE 2SITRIVIEM3.
361 LIASW3EE MAM NIGMZe SIOMIGM3 BB NIRYMWILIEBHM G)OM3 MIE3M.
mem GIMNMONEe SEENOOONQIGIM] 6MIM BB cIERIMD CATd MR SISMIE3MOY.
0SMIGEEMDI0 «B&HMOIGIEIEMDY30 aNIBREOMIASIA M@IQAGIMZ MaN 2NME&EIQIE3M3.
DSWMEANES) M MUdSIA®IEZ GMSo MG:6]2I0) GROANQIGEEMo!
annle@moY GROEmAlmg/ea) ?
DO 03016003 GaD@ISZ0 MMZo MISIENIM B63 SANIMIEE BB YOI,
0aDS2lGl30S HRREARMO (n|WES BEID 0lS3 CaDLMIIEM3
amMiem) ERRIOOD K011, oD al&RRGDE M3 DWIOT @RI HMISIVIEM].
al&ERGWE 06BOLJo G3SIVMZo REIRe NKRAT ERAIDIAM GaDDMIo
@ROIEIOS OGO CHWENOMONDD olOMIRIEZM3.
@RI SIHSWIMRIVIEIMEENWD 60IM GRAGIMEMIE] BRI oD
(ORMo CIRYODIQIGMZ oM, GRAIFIENWR oM MNQABAMAT.
aDBIRZo NIOEIBUOSSIAIZNNIZ0 «HITITD GRAIDER3 aeEMAlg),
QEEMEDINT 6MIMAINE AIS3HEISIEN SR,

PRODUCT OF THE MONTH
DHAN LAKSHYA RD SCHEME

5 YEAR RD SCHEME @ 10.00%

-‘ £
kl.

Manjusha TM
Sr Executive Secretarial

MONTHLY QUATERLY YII-EI:::I:.Y YEARLY TOLA'\; ODlEJT\'(.I).SIT |X||\A/IT$J 3 II\|TTY
1000 3000 6000 12000 60000 78082
2000 6000 12000 24000 | 120000 156165
5000 15000 | 30000 60000 | 300000 390412

10000 30000 60000 120000 600000 780824
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@EaDUd MmW oPePEISOMe CHS OEEIGENIM @6
S))eB@IMEEN Wisdg@ moMGogo  Ai(Artificial Intelligence)

SIBI®BJo. @A @E6RIo @RGEORISIo  EDEGEURSIo  aEUBIAM THE FUIEEE S8
SIMAAISIAEIM DM Ralfl® AoI@Icd Men3&sinlas emd&o. DI G ITAL

EMAOI &R0 Wisdlgmd moaflotzo Al al&EEMEIBE30 M ARK <
SISO HISIMO H9C2IOMIUEIM. Wisd@ MdSGlogo Al '
Dal&EMEIBE3e ERWIMS MIMINMISWE EREIAS MOAGoUT
OB  Bal(l06AM Aa@IMI AMOMOUILREE EIRJEIA
A 2IARISIOTMIo EROYMRIMD LIS EIBEIE.

Al Pal®EEMEBOE (USQGWD QIVISGMEIMIo, WIQ
RSLIMo Aal@IMIo, PalBRIGM; GRMIBAITBWD NYSTIlalERIENMIo,
OS]l  (alaDEEMEIBW  HRINRISIOMIMOINT  UDERUALICID
©NEILMEBUD aDSIENMIo MaMAGIM 0.

Al aisdlged 2O@Jotitd DOIM&Go @AM WMEo GsRILIGUD
Q(OISDENM PalEWIEIMIANE, HRINEEMOIIMT:

1) abDgeanSIdW : a(EENSIGW Al Pale@IUle] HACMSHoUT o(BaMINIG:UD, HIINNMIGID GBRALIBITD ORINAITI GRHRIZGUD IF PalC®)
SONEGHSINQ MONAQo MoIFlENM]. BRAIAE GaDRIEIBWE HOMBo MTOEIMZo, HalC@IGMENE MWIEGNMIo, MaMo MMEIMo &S0,
O PalERIGM} GIAIMNZe MSaI9GEZ0 HNINISIOMIM].

gB)aNEeMo : 'Google Bard'

2)De0WId MOSol Bal(lNAGMUM : Al PalE@IGMY MSaIS&RIIGWD MBGLIMNo Aal@IMDIM3o MSaI9GAZ0 alGNIBOMNEBEI0 G3SIMMOIN
DOVIERGW CROENMIBS aB0iZo ME MAWo, NldiWo, PBESEH0 BTN (BFDOW AaI@RMOIERAS MEAVIDD (alaDEEMEBW GBalfiaaam
fAlal@DD S0,

pRIan@eMo : 'Mail Chimp', 'Hub Spot'

3)@6ROM PIRIGLIZo BalSIAAACMAUMIo : Al Pal®EEMEIBOE PBBSEo MdlENMIo, PBBSE0 MBGLIMo Aal@MIo, SEO UM pesseo
Bal(lOAAM Aal@IMIo &IWo. Al PBBSE0 (aIMAMNIZo BRGDGNZ0 SION] MSIVMMIAM MYOBEOSMZMIMAZMAMIT PORDEZM].
pBdaN@6Mo : 'Canva’

4)6MNaY©d A oMo : Al GBI AWI@ W) lRG&ARIMNe AalID) (alIEMMEUD, MlE)G0, PalEWIGM} MSIPGD adTia AMMILDENM
MaNQAEHZM. DO a0Ll(IBM® GMIEYO AUl OB ERMIEGEHSMOINES AlanaS PUENT I MTOGIM].
pBdaN@6Mo : 'Buffer’

5)alRM) (alaDEEM BalSINODEMIAUND : Al GROIENIGMEIBUD (alESM WIN MNBSEIMo Aal@IMOILRAS®Zo, iUty MIMEIRWD (SHUl&E MO
EROS®3o, o030 alRIIBM® EIENWIGE0 aloM) (Gledde3o OIElNIMOIRAS®Ie CMIEYTD MWD alEM) (alahDEMEIBUD Gl
062M Aal@3m3

@R)aneeMo : 'The Nike Fit app'
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'D0EUBZEMDUD SIEMIMME] Mialo. PNEIBIND BRMINIEENODMONEMZ MalMo.
'miemanOmIam cuBN@MIBMEIMOICMNENUD adMaeB3ao GNENIGUD HARIEZMM)EN .
'3 SE0BOE M3aNOOIEHB) B, BRAMNIGEZ0 MEBBINS adEANSHOMDIo ME] MZaNIOMIENB3o NFEISIW0".

) IJ*L{EQ_'

'a0R) al6dSB30 A MEICMDUD &:3SITD PAASMSIM3. adMID IR ALHW® GFINNENND CRRIBWER B3GEIRIRAS al0&ZM].
'Ma3eEHEPo BEE MAILIRREE GFNIGSL]. «HMTD MAAEEN. MINZHS HIINRG:WD MG:MlaleNMm BEE GRAIMERIMBBO).

‘aM3aym3 selnl@OONO) ENIZRUIINISIGUD ERAIRIRIET . &IE6Mo Mo @RMFESNM @B EROYINICIRIEN .
‘8O3 ©6QJo GRYIAON IDZSMDSEMODEITD aBMZo SISO MoRIUM E2I@IM SSIWIMO) VANODIAE! AN GaldEEN . a0, @@,
@RWPalED .

‘@A) ARQODIN CWato N(BEIEEOT G&:IE6Mo EERIAAOMOIGD MR IEXRWARISITY, MIBEINS GRA) Al AN RINjo HEIEMRIAEMAT
al0@OMD BESON 2136MBISBEMEINZ0."

‘8o SIS MBI HOTIMISNE] (WBaENa® sANMOTITD GIR)MW® CMSEIBLD PERIEIANM (BHEHS:.

‘MeoBE3eS sAnI@ODI0 PICW) MY 2ICW) REARIANS, Y 2lMWIIEGHEMo (MEUBBIAS HHGHRZOM®D.’

'M60BEOS alEIRNeMm MleoBUdE] nlise@&Nmnigl. MIEIBEIAS al8B)SI3S] MEBLdERE GONMdEIMMAg).

'1232llo M3SEEUBEMRO 3I6E) NAslEd mmaen. nyEOIW3EE Al , MEDIRIBE MNENIZ HOEINZe MitE3o. BRO) NOTIWIBE B (YOI U]
omglEngo.’

@60 E 213 BaNOOIQ MaiNAZo GRANLRZHS GROY ILMO@AIRIEGNMIBE SOIMIWPMAZMET QIUMAIRZNE HERIGERO).

'a0lBS aNBRODICD WIOHGOWICEHR) ERAINS MIRINIOOICD MIMBRIAZEE . aEENUD MIRNOITD VIMBRJRIMRIEHIMICA) BREAND 1jaNOITD
RO . o GEDUD §aNOIONGd (BIINDMWFERIIMIEN) BREAIUD ) (YOIAMIEZ (AN . d)EEDD E)(YOOINMIG (GAREMRQAGIEHIMISAD
@R GRNG O MRIWIMAZERIG:30.

The Fallen One

The Universe is a stage show, and I'm assigned
to play the role of the wicked,not by the fate but
by the twisted mortals around me.l was forged
in the fire of agnoy and hammered to perfection
by Vengeance. | weep for the demon | have
become, for | was once a falcon of hope,l mourn
with broken wings caged up in the shadow of
grief, | looked at the heavens as i mourn for |
can't reach my sky, then the wind came howling,

to caress and nurture my broken wings,but she
—. Wails, for she can't stay.Even the heav- .
ooin

ens are helplessness,for all the can do is i Weds
shed tears for the fallen one. « Mariya

JOYAL S1J0
EXECUTIVE-INTERNAL AUDIT
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SWETHA KR
EXECUTIVE VEHICLE FINANCE
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BLOG 2 L6V &HHEMHTID aeTlS 2 L6V uCIMEHWSmMsE GuLGSS 2 5Ha|lb

WHHWLNTeT afleqUuINTEGLD. BN 2 L6V &G&HEMSHTTNNS 06SSHE0&TETeT LicLEGalm
NlWNEmMSEHET 2 6Temerr.  aumenm  LN@TUMMIOISET epeuld BT [BLOG 2 L6V
ACTMHER WSS CILIGSS (LNLUD. eumHenm @LICLTSE LIMTTES&HEVITL.
BLOG 2 L6 UCIMEHEHWLD 6r6TlLg BTN 2 6oremlld 2 el SHaUBISH  LisuGeum
BLAIGHNHEHMET QLML WTEHS QHMTEOOTL .  QLe0TMTEV OTMTLLD  [BITD
GLMA&HTETEHLO SeoflLuL L BL_6)19.8560)8860)6ITL] QUTMIS S BLOSGI 2 L6V
ACTMERWSEH WLIHMD gHUGSHDmSE. BLOEH 2 L0 &GHEISTIOMOE 2 L6V
ACIMERWSH L IDMTHMHMS JHLBSSILD (NS &TT6e00l 56T 2_6TET60r. (60T ML LD
BT LIV &levHGaIHev SaumG Geflliug alemy Lev elaqmb&GeT @bhs &F&MTSTIES 60
SILMBIGLWD. @LUCUTE SUUWTeT Flev (PESEHWLDTET 2 L6V &G&HEMSTT 66 Ui g emnerT
LIMJ&&6VITLD

BT Heorafl LWeTURSSID QUITHETEHETTE gMHUGLWD CTmEHHRL G &6T... &l
FHHLD CLIESNIGISI 6TLILIL...
allJ6vL S MmISETl6L 2 6TeT G (HLAGHET:

FVMHEHEG SHIGET BEHBIGOET &HIQHGID LPSHSHID 2 6Tam1gl. @& 6@ GLOMELOmeoT
USGHITGLD. Lew uleseflarul)g eflgey momsenseE H6 Frmer Bmlensuuiley
@LILISTE 9IHIG 3B &HITEHE H L 66T 56T m 6.

BHHMS &HlQEHEGLCUTE emel eaumilaubdlG 2 6TGT QF6TM 2 MIGET 2 L6V
ACTMEHERWEH 6L LNJEFenersemeT ML SHSH6VITLD.

6TeoTG6l &I HIQHGID LIPEGSHID 2 6TeTal&H6aT ems BlmISHaS S Hevevg. Goen
B BIG M6 HETLOMS eUeTTLILIGIN &&MTHTT LNTEFanerseneT e MLI(h &S5 60T m6oT.

2 MKIGLD (DenMm:

P\ GIOMET INGHEHET SHHIGET HMEVUWEMET 2 emM&E6T LMTHMIIECH @)6V6M6V. @)560TIT6V
BiIsG6T LLEFF&6T Blemmbs LI &HemsWwWenmuile) LSS HEs eumUlLIL6TeTsl.

el  BOIPOLW HeooTHEHHEG sFflunsamel. @bhs LLEFFHET [BOSH 2 L6V
ACIMHERWSH LNFFoenersenseT DHLBSSIG6TMET. @) S60TTV SLeNSIDM, SIDLD6,
@ (BLO6L GLIMETM eLNF S QSTLILIMeT LNJEFen6oTs6T FMLIL eUmulILIL|evor(h.

AUTISH MG RHULLENM &60)I6VIEHETT 2_6MME6M6T Slenall LG IDTMHMIEISID 3eaIFIWLD.
QamL_GLImeoT LIW6TUT(H &HET:

QamL Gumener LWeTLmSHEH Cumentley CLSGFHGMTLD; LIML6Y CHLHCMTLD. HFHSHL0MEsL
LWeTLUQSSIUSTEV eMel (DS THRGTM6N. 3iHeormel LIMSGICFlumss6r H&HInms
o (H6U TR 60T M 60T.

QamL GUTmMeT &HEHESD QF G SaFWMGSGID. Qaml Gumefley Amlw eTeus L [Fmeoflss

LIM&BIGHET @@OLILSTEV aumenm CFSLILMGISHTINN GamL GLITem6T &F&HSHLD
QFWaIg &HQTINMTGL. ereorCGal eumenm GCFHLULIMSSHTION &HHSHLD
QWS KL BTH 6ol GUTETmEUMEMM LIWLIETLIH &S 6VITLD.

BevorL BITL_G6mme: @G QamL_GLmemerrl] LWeTL®SSTIN6 &MILILIL L &mev
@emLQeuerfluilev Qeumenm LDMHMIAISI [HEVEVS.

5 JANARDHANAN
- QGITL(HLO Member
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Gromil Anandhu Subash Sreekanth Soorya Sirajudheen Aromal

Basil Albin Joy Bijeesh Dona Mariya lyyani Sruthy  Parvathy Preetha Sariga

INDUCTION PROGRAM FOR NEW EMPLOYEES

From left to right (Top) Sreejith. M, Safwan. P.
V, Prasanth. P. P, Sarath. P. G, Gibin. George,
Basil Sunny

Bottom(left to right) Shine Sebastian,
Aiswarya. M., Anjana. C

From Left to right (Top) Arjun. P. K, Don. Biju, Shilly.
V. T, Ajith. K, Mohammed Alfas. Khan, Tom. Jiji, Arun
Chand J. A, Subin. M, Sujith. G

Bottom (left to right) Archana. S. Nair, Lima. T. D,
Sajitha. V.M

Sneha. M. S, Anju. T. P, Jyothisha. C. V, Prafila. Jijo

Vol:23 | Issue : November 2023



PRTALD

of Malankara

e \
Sy
o Answer & Win!' ¢
- o .
'~ L;:'/
> port
2 1 @9 mowlsa'Product of The Month'aag Interest rate agyoaem”?
z 2. @9 amomise "Product of The Month' aag senaiw! apamen?
:%
S 03&E1PRBB o) BaDROBUDEIo AOMMBo MDD, 9072597329 ad(M MMINIGLIES MIE0BBINS B0
©
5 BP0 23930100 BalR3e HRIOAEUMD MMINGo Mafl®o WhatSAPp aai@y
£ @oeElo media@mmsces.com el MenwiTD 6.alQ3:
|_
MMM B30 JAIMILOS:B3o
- 1. DRIBHE (G AIQ HAVIHOMVRIRIEM B MNIOENSIAT BONEe MICOBESICRIES 6dE)ENS3MURIMMO)
< 2. alOB:SIENMD GO EMSIMMITT, MIETBUd BRI 6@ HIINOMIGIWITH BRoNMDIGBIENEMo
é 3. DRIS6 (@AWY AMVIOAMQ] SAAMEN D& AONEOMIM GBOANMEIIR)
£ 4. 2023 Wlmosnid 10, P.9/QiE) 12 m6mMl AUIE MIEOBUDES POTMEEDBUD BRWE)o.
£ 5. QIR GalBJIBUdEN o MIEOBUD BEIIW] HEMBe MEDSIWITD MIEOBUDES BB BIU)) MNIOENSIATM BRANMDI6NE.
Ke)

6. GaBJEUBUOES PEIMIW) POMBe MWW @RNEIBUDEISWIMd M MSAIRDE3o.
7. 2023 AWimosnid 11 MNEENSIATNLIZAS NIRWIO® MIRAETISIENJo.
8. MN3aEnS3alinnl Nlsei& MIdEN MIM®o LIFENZo

OCTOBER- Liability Products
)
FAAN

Mariyamma Pious Vivek EV Akshay V E Preetha GD
Vice Chairman CFC Manager Chavakkad  Asst Business Manager Liability Senior Branch Manager

Vol:23 | Issue : November 2023



Best Performance October 2023

4 Wheeler Loan Vishnu First Prize 4 Wheeler Loan Manu Second Prize

2 Wheeler Rineesh Top Performer Liability - Girija 1st Liability - Vivek -2nd
|

Top Sales branch October

4/ - Group Loan Punalur CFC
L Sales volume - 73.73 Lakhs

Liability - Nivin 3rd Group Loan JESNA RAJAN (173.3%) Group Loan RAMESH KUMAR S(110%) Achievement - 147%
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